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What if we told you that...
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Challenges

SPEED

SCALABILITY

CREATIVE
OPTIMISATION

ATTRIBUTION

TALENT

DATA

MEDIA
PERFORMANCE
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The “usual” ways
weren't working for us
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Brief

Late

Media

Accc?unt Strategy — Creative Client
services
No A/B Testing No CRO No learnings

Client relationships

Client

External Communications
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We were looking at this

Existing Clients

r Explore
80/20%

— Cl

We have assets

We have media data

Scale and test

New client / pitches

100%

Explore




Demystifying

\
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Action:
Repurchase, redeem codes, recommend

Objective:
Create a network effect on buyers
and assist more conversions

Message type:
Recommend, incentives for repurchase,
personalised gifts

T

O

Action:
Register on e-tailers, purchase

Objective:
Assist 2-3,000 conversions on
The first month and increase to
4,500 p/m on month 2 and 3.

Message type:
Incentives, urgency, campaign

T

Building clv over once-off
transactions

_ TBWA\

b g

Seeding messages from
multiple channels

CLV

Wheel of Success

Retarget audiences with
"Personalised” messages

Promotions

Action:
Clics, follow, visit

Objective:
x Visits to landing pages with < than
40% bounce rate

Message type:
Incentives, benefits, urgency

Build segments,
Look alike audiences and
start the journeys

l

Action:
Compare prices, visit e-tailers

Objective:
Audience profiling and intent

Quantification

Message type:

Delivery time, save up to, campaign message,

contest

O Strategic phase . Actions



sSUoNPIIUNWIWOYD |[PuUJIslX] — |PIIUSPUOCD R >‘_Ou®_‘_QOLn_

CREATE

And the way we

POV YINOS\WWMEL 020Ze



\

©2022 TBWA\South Africa

Engineering

Features

What are the most
distinctive attributes of
the product?

Benefits

What advantages will

the product deliver?

Validation : Demonstration :
: What reviews, What are the most
. testimonials or awards : compelling ways can
are there? : the product be
: demonstrated?

+ Incentive

Hooks

What associations do
people have with the
product?

Problems and
Pains

What problems and

pains does the product

remedy?

Proprietary & Confidential — External Communications
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Engineering

Features

Sign up for 60 minutes
of free music and data.

Enjoy free access to playlists

in the MusicTime®
Free Section.

Access hundreds of local
and international songs
for free.

Unlimited listening.

60 free minutes to access
35 million songs.

Get free access to
30 seconds of any
song you like.

Benefits

Free music.
No hidden costs.

Get your own personal DJ.

. A song for everyone.

. Discover new music for free.

: The new. The old.
. The everything.

: 10 free playlists updated

each week.

Validation

: "Check out my single that
. just dropped on
. Musiclime®.”

. ."Find your soul for free.”

. Need a good workout?
- We have a playlist for that.

: Your bae no longer in your
. life? We have a playlist for
- that.

Do you need to do some
soul searching?There's a
song for that.

Find the song
written to your beat.

. Demonstration :
Listen to the songs you love. :

: Discover your favourite
. genre of music.

If you re loving how this
sounds. Keep listening.
<Sound clip banner>

<Can grab a few lyrics of a
particular song>

Get a taste of the beat.

Love Kwaito? you'll
love this playlist.

+ Incentive

Hooks

: Sign up and your music
. is sorted.

Sign up for hundreds of
. free songs each week.

: Download MusicTime®
to access the Free Section.

. Free music at your fingertips.

‘Find your favourite song for free.

:Download, listen and love.

Problems and
Pains

We don't have hidden costs.

Right tunes for the
right moment.

Let the beat play on.

No data. Just music.

External Communications

Proprietary & Confidential



Modular

Sub-header

CTA copy

Enjoy free access to playlists
in the MusicTime®
Free Section.

Listen to your heart's content with
10 new playlists to choose from
each week.

Download MusicTime® app
today.

everywhere you go



Or just using testing

MAKING LIFE FRIENDS AND DIRECT
RICHER FAMILY FESTIVITIES COMMERCIAL

To those who keep making
life richer

Sub-header Thank them with a Johnnie Walker Black Label

CTA copy Shop Now

Tag-line Keep Walking
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PILLARS

MAKING LIFE
RICHER

FRIENDS AND
FAMILY

FESTIVITIES

DIRECT !,
COMMERCIAL

ONE

HL: To those who keep making life richer.
SH: Thank them with Johnnie Walker Black Label.
CTA: Shop now

TL: KEEP WALKING

HL: To friends who feel like family.

SH: Return the favour with Johnnie Walker Black Label.

CTA: Buy now

TL: KEEP WALKING

HL: To those who keep making festive fun.
SH: Thank them with Johnnie Walker Red Label.
CTA: Order now

TL: KEEP WALKING

HL: Give the gift of Johnnie Walker.
CTA: Give now

TL: KEEP WALKING

TWO

HL: To those who make it a night to remember.
SH: Return the favour with Johnnie Walker Red Label.
CTA: Give now

TL: KEEP WALKING

HL: To the friends and fam who make life fabulous.

SH: Show you care with Johnnie Walker Black Label.

CTA: Order now

TL: KEEP WALKING

HL: To those who make every day feel like the holidays.
SH: Return the favour with Johnnie Walker Black Label.
CTA: Buy now

TL: KEEP WALKING

HL: Give the smoothest gift of all - Johnnie Walker Red Label.
CTA: Shop now

TL: KEEP WALKING

THREE

HL: To those who keep the laughter flowing.
SH: Show you care with Johnnie Walker Black Label.
CTA: Shop now

TL: KEEP WALKING

HL: To those who always make you feel at home.
SH: Thank them with Johnnie Walker Red Label.
CTA: Buy

TL: KEEP WALKING

HL: To those who keep lahl'ing umlenze kwi step*.
SH: Reward them with Johnnie Walker Black Label.
CTA: Order now

TL: KEEP WALKING

* (To those who keep throwing their legs up when they do the step

(wedding dance done at every Black wedding.)

HL: Make someone's day with Johnnie Walker Black Label.
CTA: Give now

TL: KEEP WALKING

FOUR

HL: To those who put the M in DMCs.
SH: Thank them with Johnnie Walker Black Label.
CTA: Buy now

TL: KEEP WALKING

HL: To the BFFs you can always depend on.

SH: Show you care with Johnnie Walker Black Label.

CTA: Shop now

TL: KEEP WALKING

HL: To those who keep the vibe going all night.
SH: Thank them with Johnnie Walker Red Label.
CTA: Buy

TL: KEEP WALKING

HL: Give a gift to remember with Johnnie Walker Black Label.
CTA: Order now

TL: KEEP WALKING

(Without To- Structure)

FIVE

HL: Some people always keep it interesting.
SH: Thank them with Johnnie Walker Black Label.
CTA: Give now

TL: KEEP WALKING

HL: It's a lot of work to organise the family get-together.

SH: Show you're grateful with Johnnie Walker Black Label.

CTA: Order now

TL: KEEP WALKING

HL: Celebrate those who are the life of the party.
SH: Thank them with Johnnie Walker Black Label.
CTA: Shop now

TL: KEEP WALKING

HL: It's never too late to get them Johnnie Walker Red Label.
CTA: Buy

TL: KEEP WALKING
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Sign up for 60 minutes
of free music and data.

Sign up for the 60 minute free trial and get
access to 35 million songs.

60 free minutes to access
35 million songs.

Sign up for your free 60 minute trial today and get to
listen to a free playlist each week.

Enjoy free access to playlists
in the MusicTime®
Free Section.

Listen to your heart's content with 10 new playlists
to choose from each week.

Unlimited listening.

With the Free Section on MusicTime®, you can access

10 playlists each week, to listen to whenever you feel like.

Access hundreds of local
and international songs
for free.

Sign up for 60 minutes of free music and open the doors
to your favourite tracks from across the world.

Get free access to 30 seconds
of any song you like.

Get a taste for the tracks you'll love when you sign up
for a 60 minute free music trial.

nications

| Commu
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Listen to the songs you love.

Sign up for 60 minutes of free music and access
your favourite songs from one of our 10 weekly playlists.

Get a taste of the beat.

Sign up for 60 minutes of free music and get access to

an additional 30 seconds sneak preview of hundreds of tracks.

Discover your favourite If you're loving how this
genre of music. sounds. Keep listening.

From Kwaito, to GQOM, the Free Section in MusicTime® Get to listen to 30 seconds of any song for free when you
has the perfect playlist to suit you. sign up for a 60 minutes free music trial

on MusiclTime®.

° o [ |
<Lyrics of a Love Kwaito? you'll
particular song> love this playlist.
If you love the words, you'll love the beat. So sign up for Get onto the Free Section in MusicTime® and you'll be able
60 minutes of free music and get access to additional to listen to a mix up of your favourite Kwaito artists each week.

playlists each week.
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PROBLEMS AND

PILLARS FEATURES BENEFITS VALIDATION DEMONSTRATION
PAINS
HL: Make sure whuelr%?/grgood whenever, HL.: Stay on your A-Game 24/7 HL: When you look good, you feel good. HL: Whether in thens]if:?g\r/er or in-front of the HL: Prevent ingrown hairs and razor bumps
ON E SH: With a rechargeable battery that SH: Trim, edge, shave wherever you are SH: Trim ,edge, shave with just one tool SH: Shave, trim, edge anywhere you are. SH: With the blade designed for sensitive skin
lasts up to 45 minutes CTA: DISCOVER MORE CTA: DISCOVER MORE CTA: DISCOVER MORE CTA: DISCOVER MORE
CTA: DISCOVER MORE TL: INNOVATION + YOU TL: INNOVATION + YOU TL: INNOVATION + YOU TL: INNOVATION + YOU
TL: INNOVATION + YOU
HL: Get that fresh look week in, week out. HL: Give your look a fresh touch HL: Always show off your best look HL: Easy to use, easy to clean. HL: The blade that tells you when to replace it.
TWO SH: With a blade that lasts up to 4 months SH: With the blade that does it all SH: With a blade that lasts up to 4 months SH: Simply rinse and it’s good to go. SH: Comes with blade-wear indicator

CTA: LEARN MORE
TL: INNOVATION + YOU

CTA: LEARN MORE
TL: INNOVATION + YOU

CTA: LEARN MORE
TL: INNOVATION + YOU

CTA: LEARN MORE
TL: INNOVATION + YOU

CTA: LEARN MORE
TL: INNOVATION + YOU

THREE

HL: Made for any any type of sensitive skin
SH: Leaving you looking & feeling good
CTA:SHOP NOW
TL: INNOVATION + YOU

HL: Keep fresh Ntwana
SH: Easy hair removal with just one swipe
CTA:SHOP NOW
TL: INNOVATION + YOU

HL: You can afford to be on your A-Game

SH: With the blade that keeps
you smoother for longer

CTA:SHOP NOW
TL: INNOVATION + YOU

HL: Cuts any length of hair for up to 45 minutes
SH: With rechargeable batteries
CTA:SHOP NOW
TL: INNOVATION + YOU

HL: No need to worry about uneven edges

SH: Dual sided blade gives you the perfect
edge

CTA:SHOP NOW
TL: INNOVATION + YOU

HL: Give your style the perfect edge.
SH: With a dual sided blade

HL: Keep your style on point

SH: Noma kuphi, noma nini.

HL: Keep it fresh, whatever the occasion

SH: With the blade that gives you the perfect

HL: Whatever look you want

SH: Cut any length of hair with click-on combs

HL: Leaves your skin feeling soft

SH: With skin guard for a safe groom

FOUR
CTA:SHOP NOW CTA:SHOP NOW CTA:SHOP NOW CTA:SHOP NOW CTA:SHOP NOW
TL: INNOVATION + YOU TL: INNOVATION + YOU TL: INNOVATION + YOU TL: INNOVATION + YOU TL: INNOVATION + YOU
HL: Designed to cut through any length of hair HL: Keep your A-Game fresh HL: Step out the house looking fresh HL: Waterproof, for use even under the shower. HL: Shave your face and body
FIVE SH: So you can look your best at all times SH: With the blade that lasts up to 4 months SH: Edge, trim, shave any length of hair SH: Use it on dry or wet skin SH: With the grooming tool for sensitive areas

CTA: ORDER NOW
TL: INNOVATION + YOU

CTA: ORDER NOW
TL: INNOVATION + YOU

CTA: ORDER NOW
TL: INNOVATION + YOU

CTA: ORDER NOW
TL: INNOVATION + YOU

CTA: ORDER NOW
TL: INNOVATION + YOU

External Communications
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(Click Throughs)
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#NO

awarelorg

www.aware.org.za

Lifestyle Pic

Assets

0
THOSE WHO

KEEP MAKING
LIFE RICHER

Typography

Johnnie Walker Black Label Packshot

Johnnie Walker Red Label Packshots
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Stay on your
A-Game
24/7

Trim, edge, shave
wherever you are

innovation4-you

Whatever
look you

want

Cut any length of hair
with click-on combs

For just Rxxx, you
can afford to be
on your A-Game.

innovation+-you

The blade that
tells you when

to replace it.

Order now and
get 1 blade FREE.

innovation4-you

Proprietary & Confidential — External Communications
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"Some people see innovation as
change, but we have never
really seen it like that.

It's making things better.”

TIM COOK | APPLE
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“THIS IS THE BEST PERFORMING DIGITAL CAMPAIGN TO DATE"

CARAT



dance

on the
front
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Is there a



Is there a
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