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TBWA\

OBJECTIVES

® To understand the current digital landscape.

® To understand how consumer journeys work..

® To understand the role of data in digital today.

® To understand how digital strategies are built.

® To understand and apply digital-first thinking.

® To understand paid and organic models.

® To go over some of the current trends.

® To understand creative A/B Testing.

® To be able to make digital recommendations on the spot.
® To revert client briefs/requests faster and better.

® To give you more independence and tools to make decisions.




SPECIALIZATION IS GOOD BUT IN TIMES OF
AUSTERITY, VERSATILITY IS BETTER.
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THE CONSUMER JOURNEY

DIGITALTRAINING

NETWORK EFFECT

PROMOTE
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MARKETING
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DIGITALTRAINING

CONSIDERATION

TBWA\

THE CONSUMER JOURNEY

Referrals Code sharing
Reviews Ambassadors
PROMOTE
Lead gen Install Coupon/ . Recommendations
. code use | |
Subscription Purchase Testimonials
Download 5 5
CONVERT/TIME CLV BEGINS ADVOCATE
: $$% 5
e ——————————————————————————
Comments Follow Impressions
Clicks
Video views Shares Reach

—
1ST ACTION ENGAGE AWARE
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DIGITALTRAINING
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Actions:
Personalised messages.
Incentives.
Success/customer stories.
Influencer reviews.
Premium retargeting.

g N -

Objective:
1. Lower churn and inactivity.

Message type:
Lifestyle messages, platform
functionality, benefits.

Actions:
Personalisation of messages.
Product demos.

Product reviews.
Incentives.

Objectives:

Lower churn rate to 75%.
Lower inactivity rate to 80% or under.

Message type:
Functional benefits, success stories,
Client reviews, platform value.

Performance l

Actions:
1. Deliver key messages.
2. A/B testing.

3. CPA optimisation.

VIA precision markefing

Objective:
and constant optimisation

1. 10MM Downloads in 2020.

Message type:
Free between MTNers, Free
content, Emojis, functional benefits

I

It's Ayoba.
o Gefour users fo Active use of Fhe
= recommend MTN Arcade app
:cj both off and online } ‘
m Wheel of Success Actions:

1. A/B testing.
2. Premium Retarketing.
3. Product demos.

Objectives:
1. Get users to use Ayoba at
least X/per day/week.

Message type:
Functional benefits, value, free
between MTNers.

Lower churn/inactivity rafes and suskaining
regisftrafion rafes

Incenfives/value
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TYPES OF PLATFORMS
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TYPES OF PLATFORMS
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SOME INSPIRATION

FNGL 5= The awards of design. creativity and innovstion on thi intarnst Oowf

= MENU Q awwwards. AHETOU 4 VENBER REGISTER / LOG IN SUBNIT YOUR SITE!

Site of the Day .July 15, 2020

Chiara Luzzana-Sound Designer

FROMUITALY W) T .47

9.

N E Wb~

Trends to consider

VUI (Voice user interfaces).

Al powered writing.

Headless commerce.

Demand mapping with predictive analysis
AR/VR commerce.

Social shopping.

User centered computational/Al design.

The business designer (user persona design).

Asymmetrical layouts.

10.Animated illustrations.
11.Low key gradients.
12.RPA on production at scale.

External Communications
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http://awwwards.com

Voiceflow

Pricing Enterprise Learn Login m

Design, prototype and build voice apps

Collaboratively design, prototype and build voice applications for Amazon

Alexa and Google Assistant. No coding needed.

Get Started for Free

Happy Path

Speak

& System Says

W . a
Welcome Ask Questio

External Communications

Upload to Alexa e

Proprietary & Confidential

What date are you looking

O  fNigts_to_iceland [ nd GET

4 Alexy ~

Q @ Ok | found a flight t

{price}, are you nte
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Al POWERED WRITING

PERSADO




HEADLESS COMMERCE

Pliatforrn . Migration  Solutions v Sarvices v Imdustries v Customers Bog  Lots talk

Headless commerce

Your brand and
checkout. Anywhere.

Make the digital wor'd your storefron: with custom cormmerce that fits

yuur business

INKBOX' S s -
The world’s most innovative brands F———
S n‘n';' Hoat 1w Shopify Flus a
use Shopify Plus for headless wore shos o Sy Pl -
il commerce.

Headless commerce separates your front-end design from
your back-end infrastructure, empowering you to publish to

and from virtually any platform. Instantly.

Suddenly, any screen is a billboard for your brand. And any
device is a checkout for your products. Headless commerce is

anywhere commerce.

External Communications

Proprietary & Confidential

©2020 TBWA\South Africa



DEMAND MAPPING WITH
PREDICTIVE ANALYTICS

| Communications
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AR/VR COMMERCE,
GAMING AND EDUCATION
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USER-CENTERED Al
DESIGN

Start My Free Trial

We've raised funds to raise your conversions by investing in Conversion Intelligence.

Start My Free Trial

Learn More

External Communications
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http://unbounce.com

USER PERSONA DESIGN

Wat wg foo aci wagnd caivm

Preterred Method of Caommunication

* Flwiy
*« Email
» Face "o face

Name
Dersk the Trarst Rider

Age a
lah Responsibilites
18 to 24 years i oo

Pecpbe managemeit

Highast Lavel of Educatien
Bachelors degrea (0.qg. BA, B

Reperts to

Finarce Sugpe vesor
Sacial Netwiorks

o . o They Gain |nfarmation By
@ Ervlyr tyxl by

Organization Size
201 500 employces

Toals They Need ta Da Their Job

ALLOUNING s w Boohueup v Syalvins
CRM Sallware

Project Maragem amt

Fnil

Their Jok s Measurad By

Leads generated

Bigqest Challengas

* Navigaling Chant Rulabonsips &
Communlcatdens

Goals
Background
Age

Gender
Behaviors
Spending habits
Pain points

Needs
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ASSYMETRICAL LAYOUTS
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https://baas.amsterdam/

ANIMATED
ILLUSTRATIONS

@ Cognito

Products v

There's a better
way to verify
your customers.

Smarter anti-fraud and compliance

solutions for fast-growing businesses.

Try it for Free

Case Studies

Developers Insights

A

User Sign Up

Mary Watso

Verify My Identity

Abou!

m

B 091 Started

Want to setup a demo right now?

We can show you Ct" nito ang answer
y )

any questions you have
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LOW KEY GRADIENTS
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AND RPA ON
PRODUCTION AT SCALE

& Bannerflow
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' COMMERCE HAS ALWAYS BEEN SOCIAL

1%

of online shoppers have
purchased a product they
heard about on social media




native

480 837K 1,071

Native @

SAFE « SIMPLE « EFFECTIVE

#AluminumFree and #ParabenfFree Deodorant «
SulfateFree Bar Soap & Body Wash!

Now available @Target and @Walmart

linktr.ee/native

katerosefitz lovesuja bookofkellsmarie + €
more

Email
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Traditional Funnel Approach

Awareness

Consideration

SMART
Social Objectives

Reach a new audience
Evolve perceptions of our brand/products

Differentiate our brand from
competition & highlight RTBs
Increase engagement with our
community

Increase qualified leads by 20% from
social media platforms YoY

Drive increased sales

Increase basket size

Proprietary & Confidential — External Communications
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DIGITALTRAINING
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CHANGE OF MINDSET

FROM

Engagement rate
New followers

Sentiment

TO

Conversion rate
New leads

Intention
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Visitor H Visitor A

Visitor G . .

Conversion

Visitor B
o ®

Visitor C

Visitor E Visitor D

Social

Goagle Paid
Direct

Email

First Click

KEEPING IN MIND MULTI-ATTRIBUTION

How |t Works: Different Models

sl

Position-based

1

Time Decay

Proprietary & Confidential — External Communications

©2019 TBWA\South Africa



Does data kill creativity?

6%

Of the effectiveness
of mobile
campaigns can be
contributed to the
quality of creatives

Source: Nielsen Catalina Solutions ©2017; Period 2016Q1 2017

Sales contribution

TV (linear & addressable)

12% 37% 50%

Digital (video display & mobile)
15% 56% 30%

B Brand M Creative | Media

Creative- Productivity
Metric & Standard
Deviation

—l—

-$0.12 $0.08 +$0.12

——

-$0.21 $0.08 +$0.21
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THE PAID ALGORITHM QUESTION

Maximizing advertiser value

=% . ¢

Optimizing consumer
experience

Total
Value

The ad with the
highest total value
wins the auction and
shows to the
individual

Advertiser
bid
Your pid for the event
vou selected as your

optimization qgoal-ie.
yvour desired result

[

[ == -
Estimated User
action rates value

What's the likelihocd
that an impression
shown to this person will
lead to your desirad
result?

How interesting do we
think this individual is
going to find this ad?
Is this a high-quality
ad?

Advertiser value

f \
‘ Advertiser's ] X
. bid |

Your bid for the event |
you selected as your I
optimization gcal-i.e. I
your desired result |

|

e B
/ AN
[ Estimated |

\ action rates |
\ /

What's the likelihcod
that an imprassion
shown to this parsan
will lead to your
desired result?

Creative quality drives
estimated action rate

Cood creative makes it better

Poor creative makes it worse

Proprietary & Confidential — External Communications
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DIGITALTRAINING
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SOCIAL ALGORITHMS STATISTICAL ACCURACY

Prior x Likelihood a
The actual truth is both a function of both our previous
observations and the results of our experiment
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WHAT DO WE TEST?

Creative testing - a world with
numerous possibilities

+ Creative Message: which creative messaging works best to
drive business outcomes?

* Creative Format: what creative format or what combination of
formats works best to driva business outcomes?

* Influencer Asset: does including influencer assets drive better
businass outcomes than brand assets alone?

 BranDR: will adding visual identity to performance creatives
lead to better results?

« Personalization at scale: docs personalized creative assets at
scale work better than generic assets?

Proprietary & Confidential — External Communications
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ALWAYS START WITH A QUANT QUESTION

What are you trying to achieve?

How can | increase sales of my product?

Upper funnel

AWARENESS How do | launch a new product on Facebook?
Influencing
consumer How do | introduce a new product extension?
perceptions

Mid Funnel
CONSIDERATION How can | reposition my brand?
How do | get people to downlocad my app?
Lower Funnel
CONVERSION Influencing How do | future proof my business amidst uncertainty?

caonsumeor
behaviours

How do | get people to subscribe to my service?

How do | reach new, untapped audiences?

Proprietary & Confidential — External Communications
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EDIT AND OPTIMIZE

Any
change
of
targeting

Any
change of
placemen

t

Any
change

of the
click URL

Any
change of
the
conversion
pixel

Any change of
bidding
strategy

Any change of
optimization
goal

New
creative

Pausing an
ad set for
more than
7 days

Proprietary & Confidential — External Communications
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DIGITALTRAINING

MID FUNNEL
OBJECTIVES

Traffic
(landing page views)
App Installs
Video views
ead generation
Messages

_TBWA\

MID FUNNEL
METRICS

Cost per action
(CPA)
Cost per mille
Impressions (CPM)

WHAT TO MEASURE (REMEMBER THE CJ)

LOWER FUNNEL
OBJECTIVES

Conversions
Catalog sales

LOWER FUNNEL
METRICS

Cost per action
(CPA)
Return on ad spend
(ROAS)

019 TBWA\South Africa



Does data kill creativity?

Key takeaways

56% of the effectiveness of mobile campaigns can
be contributed to the quality of the creatives;

There are numerous possibilities when it comes to
creative testing; make sure that you isolate the
creative element you want to test and that all other
elements are the same across cells;

When designing the test, make sure to start with
defining the campaign objective, the primary KPI,
a clear question and a test hypothesis on the basis

of these to set up the test for success;

When analyzing the results, make sure you select
the winning strategy on the basis of the primary
KPI and get additional learnings by deep diving into
the age, gender and/or location breakdowns.

And don't forget: creative testing, just like all other
tests requires an iterative approach: ask - make -

learn, adapt and repeat.
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THE ROLE OF SOCIAL IN CONVERSIONS

US Social Referral Share to Ecommerce Sites, by

Platform, Q1 2019
% of total

Facebook

Instagram

D 10.7%

Pinterest

B 8.2

reddit
10.4%

Twitter
10.3%

Source: Adobe Digital Insights, April 15, 2019
246729

www.eMarketer.com

Social Media Activities Performed by US Social Media

Users, by Platform, Feb 2019
% of respondents

B & Q X
o & & &

O
Viewing photos 77%  65%  64% 59% 42%
watching videos 51% 46% 50% 21% 32%
Sharing content with everyone 45% 57% 46% 21% 32%
Sharing content one-to-one 31% 43% 45% 12% 20%
Networking 23% 33% 21% 10% 26%
News 18% 38% 17% 9% 56%
Finding/shopping for products 11% 15% 5% 47% 7%
Promoting my business 9% 7% 6% 5% 7%

Note: ages 18+
Source: Cowen and Company, "Shoptalk 2019: Key Takeaways for
Ecommerce, Visual Search, and Fulfillment,” March 11, 2019

245905 www.e Marketer.com
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AN EXAMPLE
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olll ? .

Nail Your Summer Mani

Following Nolithications

E

AR SR
[ g =

4 Q, Target Style

Home About Photos Events Videos Pog

Target Style
June 1 2018 - O

We like pink a hole lot! @ ¢ Celebrate
#NationalNailPolishDay with 25% off ALL nail polish.

*Today Only* «/ |u#i: essie http://tat.biz/uhms3
#NationalDonutDay

14 Comments 7 Shares L+

(J Comment &> Share

B & & =

<

@ targetstyle

essie Nail Polish -
Mint Candy Apple -
& VIEW PRODUCTS 0.46 floz $3.79»

O Qv A
& Liked by dolcevita and 8,994 others

targetstyle Happy National Nail Polish Day! Get 25%
off every shade under the sun. Today 6/1 only, online
& In stores w/Cartwhee!. "i"‘ a#i: @nailsby ana
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PRODUCT TAGS

Iclaurenconrad

71 likes

Iclaurencenrad Love this #LCLaurenConrad Button-
Front Fit & Flare Dress on you, @lifestyle_w_|laramie!
Tap to shop her look at @Kohls.

Suggested for You

-

kristincavallari #2

Suggested for You e

=N
W
©2019 TBWA\Soufth Africa
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SHOP NOW BUTTONS

facebook Q @

« Lovevery
-fy$< Sponsored + £

Qur Play Kits are designed by experts for your child's
developing brain «w, made for learning ), offer

stage-based play (3, and thoughtfully crafted. =/
Now available for months 0-24,

LOVEVERY.COM

"The toys feel purposeful.” =hiop Now

O0@e 402 62 Comments 30 Shares 1%

o A m~ie . .

® 8 (9

=N
=N
©2019 TBWA\Soufth Africa

Proprietary & Confidential — External Communications



DIGITALTRAINING

TBWA\

PRODUCT

COLLECTIONS

Sotid ol T
oreclie
Sponsored (demo) - Y

CORELLE

We're thinking about Thanksgiving! Which Corelle pattern

fits your holiday style?

Products shown:

Corelle® Embossed™ Bel...
Corelle
$79.9¢

Q0% 2«

i
m Tap for details

Corelle¥ Livingwar
Corelle

$31.9€ {was 539.¢

77 Commenls 44 Shares

il Like (J) Camment £ Share

B O @

oo =

B Sofzont == < @3 26% @ |

This ad has been shared with you.

Corelle

Spenscred (deme) - @

Feeling blue's not a bad thing when it has to do with dreamy
patterns and modern vibes. Scrall through and shep some
of our newest favorites below!

Vive™ Abstract Meadow Boutique™ Tr
oo:.; 381 46 Comments 18 Shares 0 w
o Like (L) Comment &> Share

& John Henry Pace
4 hrs - &

= ] T O =

Proprietary & Confidential — External Communications
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IN-APP CHECKOUTS

The New Nude Palette YV [

From hudabeauty

$65

Checkout on Instagram

Description

Shipping & Returns

A Q o 2

Proprietary & Confidential — External Communications
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glossier

A

&> - Liked by jeremiahcorder and 93,406 others

glossier Introcducing Brow Flick! The brush-tip
detailing pen to give your brows more brow. Define

tha arrlh avtand tha tail anAd ardA Adanth tn enarca

N Q O &

Awareness

glossier

#.)P Liked by jeremiahcorder and 9,098 others

glossier Get more krow for your brow!

@l|eahealiopulos wears Brow Flick ir Brcwn and Boy
Rrovar in (Claar irinht)

R Q VI

Consideration

) Instagram
O QY

18 likes

apirae I'm not crying, you're crying.

glossier
Sponsored

Shop Now

Qv

710,972 views - Liked by afteralljess

A Q O

E

Purchase

Proprietary & Confidential — External Communications
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TESTIMONIALS

o) Like () Comment

W Sponsored - (3

if you pick up what we're putting down, then you
should also pick up joy.
joy. a new razor, only at Walmart.

“i love this razor

O 5.8K Views

2D 7 @ (@

feel the joy Learn More

4% @

i Like () Comment > Share

—®

Proprietary & Confidential — External Communications
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TESTIMONIALS

ACTION PACKED CTAS

<

“w: pamperspure

% Liked by whatlolalikes and 691 others

pamperspure Four reasons why our diapers are &%
1) our fluff pulp core locks away moisture for up to 12
hours of leak protection 2) soft, stretchy side
panals and sure-fit leg cuffs for a perfectly snuq fit
) 3) breathable, plant-based liner for bouncing-
baby delicate skin protection  4) all made with
plant-based fibres, premium colion and suslainable
materials and 0% of the bad stuff ¢ |
@roccoredders #PampersPure #PureBaby

n Q v

pamperspure

%

] LAM o
protection F [
yr

_D,\ 0’

\

Shop Now

Qv

1,340 views

pamperspure Get $10 discount coupon>>
S COUPON S : $10 Off coupon code: 100FF

Proprietary & Confidential — External Communications
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THE LANDSCAPE

PV

PERFORMANCE

MP

MEDIA MEDIA BUYING DYNAMIC
PLANNING CREATIVE

AM | AE

ATTRIBUTION AQCUISITION
MODELS ENGINES

OTHER PROPERTIES + OPERATIONAL MODELS
CONTENT AUDIENCE b\ GOOGLE FACEBOOK
PLANNING e

PREDICTIVE DATA
MODELLING VISUALISATION

Proprietary & Confidential — External Communications
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SETTING UP QUANTITATIVE OBJECTIVES

Ecosysfem*

Brands Digital Corporate
& sponsorships services MFS CBU EBU affairs
~ Semwork _ ADSL switching | - Public benefit.

. s : - MoMo. : L L O
— Springboks. - Ayoba. : _ Micro-Loans. - Prepaid. - ICT propositions. - (L)'?Zlfreedd?m .
- MTNS. i = MusicTime! : — Social bundles . _ Posftbaid - Made for business. Ireline dara
- Joyous C. . = MTN Arcade. — Foreion s/r. paid. - MTN app of the : (20mb on
- WTT. 2 ‘ year & loT conf. Ayoba).

90 days
ZAR 20.7MM**

Owned + Earned channels

* Subject o changes.
** Estimated digital budgetl.

Proprietary & Confidential — External Communications
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SETTING UP QUANTITATIVE OBJECTIVES Cids

Expected actions / property Registration / LG

Downloads

Purchases/actions

CLV

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Brands Digital ~ Corporate
& sponsorships : services MFS CBU EBU - affairs

e s s s s s s NN NS AN E N R AN NN NN AN NN A AN NN NS A AN NN A A AN NN NS A AN AN NN NN AN NN N A AN NN NN AN NS S A AN NN A A AN NN A AN NN NN AN NN NN A AN NN NN A AN NN N NN NS NN E N AN NN N E AN NN NN AN NN NS A AN NN SN A AN NN A AN NN NN A AN NN SN NN NN NN AN NN NS A AN NN NN A AN NN A AN NN NN AN NN NN AN NN NN AN NS S A AN NN SN AN NN NS A AN NN NN AN NN N A AN NN NN AN NN NS A AN NN NN A AN NN NN A AN N NN AN NN NN A NN NN NN NN N NS EENNN NN SN AN N NS EEEEEENEEEEEEEEEEEEER

- Network - ADSL switching

- MoMo _ Public benefit.

- ICT propositions

- Springboks - Ayoba ; ; s
: : - Micro-Loans - Prepaid. - Org free data.

- MTNS - MusicTime!  Made for bus
: 5 - Social bundles . - Postpaid. - ace TOT DHAINESS - Lifeline data

B -  (20mb on
Joyous C MTN Arcade -~ MTN app of the Ayoba).

- Foreigns/
oreign s year & loT conf

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Proprietary & Confidential — External Communications

©2019 TBWA\South Africa



DIGITALTRAINING

PERCENTUAL DISTRIBUTION ON RELEVANCE

Proprietary & Confidential — External Communications

TBWA\

Brands . Digital MES CBU EBU Corporate
& sponsorships services affairs
— (, .
Nefwork 40% - ADSL swilching
E . = Everyday
- Brand 60% . - MoMo ??? . freals 30% .
....................................................................... : - ICT propositions —  Public benefit
- : = Ayoba 70% : . = MyMTN :
— ks 40% : : = M -L % : : =
Springboks 40% icro-Loans 33% : offers 30% -~ Made for business 10% i _ Org free data
. = MusicTime! 20% : 5
= 7 5 P - y E : 5 5
MTNS 40% Social bundles 33% . — Pulse Social . = MTNappofrhe 50% :- Lifeline data
L 0 : passes 30% (20mb on
- Joyous C 20% MTN Arcade 10% - Foreign s/r 33% 5 year Ayoba) 22?

- o
MTN App 10% - loT conf40%

e E AR AN AR RS AR R AR AN AN AN AN AN AN AR AR AR AN AREEE AN N RN AE N AN AR AN AN AE SN AN AR AN AN AN AN AN AN AN AR AN AN AN N AN AN AN N AR N AR EE AN AN AN AN AR NN AN A AN EA AN AN AR NS AN N AN AN AN AN AN NN AR N AN AN AN AN AN AN AR AN AR AR NN AN N AR NS AR N AN AN AN AN AR AN AR AR A AR N AR AR AR AR AR AR AN AN AN AN AN NN AR NS AN N AN AN AN AN AN AN AN AN AN EE AN NN AR EE AR AN AN AN AN ARSI NN AN NN ANAEAANENEANNEENIEEEEANEEEANEEESEEEESEEEEAEEEEEEEEEEEEG

NN N N N R NN N RN RN NN N RN RN NN N RN NN NN N RN NN NN N NN NN NN N NN NN N NN N RN NN N RN RN NN N RN RN NN N NN RN N NN N NN N NN N RN RN NN N N RN N NN RN RN N NN N NN NN NN R N N NN N NN N NN NN NN N RN RN N NN N NN NN NN N RN RN NN NN RN NN NN N NN RN N NN N NN NN N NN N NN N g N N N RN NN NN N NN RN NN N RN RN N NN NN NN NN N RN NN NN RN RN E e N N N NN N RN NN NN N NN RN N N NN RN NN NN N NN NN N N N NN NN NN AN NN NN NN AN NN AN AN N AN AN AN AN AN AN NN AN ANENNSN AN ANANNEN AN ANEEEEEANANEEEEEEEEEEEEEEE
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ALWAYS RELYING ON DAITA

R 15.00

Digital Services

MFS

CBU

EBU

Ayoba

MusicTime

Arcade

MoMo

Newlines/Mega Deals (M4M;
Postpaid)

Online Recharges (prepaid)

MTN App

Business Refail

Install

Install

Subscribe

Install

CPL (lead)

Acquisition (Recharge)

Install

CPL (lead)

R 25.00

R 35.00

R 9.00

R 15.00

R 80.00

R 8.00

R 400.00

Google Ads (Search/
Display/UAC Average)

R 14.00

R17.00

R 50.00

R 8.00

R 50.00

R 40.00

R 6.00

R 800.00

Proprietary & Confidential — External Communications
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IT'S ALL MATH

CPA i .
T
Budget et e*
results
ayoba ZAR 14 . ZAR 1,960,000 1 400,000
MusicTime ZAR 17 ZAR 560,000 32,941
Arcade ZAR 35 ZAR 280,000 8,000
MoMo ZAR 8 ZAR 1,000,000 125,000
Powered by DATA

Real-time monitoring + optimisation

*Key considerations

1.

CPA based on one action for
simplicity purposes.

CPA based on current MTN data.
Not quantitying social + assisted

conversions.

Taking the lowest cost between Fb and
Google products.

Inventories are going to be cheaper
for the upcoming months.

The budget distribution varies over
time.

Proprietary & Confidential — External Communications
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OF THE STRATEGY

Downloads

AND ADDING ALL CHANNELS AT THE SERVICE

Advocacy
Paid : :
Adoption Retention
- 50% Google (S, Mob Display) _ 40% Fb - 80%on Fb 30% Dig PR
- 50% Facebook _ 40% Google Retarg§t|ng arTc.i 30% M-Influencers
. 20% E-PR Lookalike profiling. 20% Facebook
Performance| - 20% Google 20% Google
1 YT piece p/w Threshold Fo Timeline 1x p/d
Earned/Owned 5 Fb stories p/d Darkposting Micro Inf 3x p/w

- CRM: 3 Emails p/w

- Fb: 2 content pieces p/d
- Tw: 3 CP p/d

- In app banners

- USSD notifications

- 1 SMS p/d

- 1 Live session p/w

TBWA\

5 Ig stories p/d
In app banners
USSD notifications

1 SMS p/d
1 Live session p/w

Tw 3 CP p/d

In app banners
USSD notifications
1 SMS p/d

CRM 3 emails p/w

1 Live session p/w
Darkposting

In app banners
SMS

USSD notitications

Proprietary & Confidential — External Communications
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AND EVIDENCE OF SUCCESS OR LACK OF IT

Flatform

Al v Al

Campaigr

& ANMOUNTSPENT

R. 16,067,396

11,475,797

2,.40758
1,151,931
783 944
313 /32
100,224

@ APPINSTALS
989,657

Select Variable 1 (X Axis)

Mpress ons

846.6.6

Status Repert Pariod
(All) v YTD
2~ LINIQUF L INK CIICKS
7,064,330
4.542
1.307.168
467 467
401,396
315524
29,046
CPI
R.16.24
k.44.26
R. 1068
R.17.04
3 1355
2.4
STEP 2:

SaeectvariablaZ Y Axis)

Amount Soent

Campaign Type
Note: Clickecnary zaert to

(All) ,
zeecetails
IMMPRESSIONS

585,395,460

STEP 3:
Selact Varizble 3(Sze ot Bubble)

P S -

Amount Spent

STEP1: STEP Z:
Select Vzrlable 1 (X Ax s) salect Variable 2 [Y Axis)
Amount Shent M Appinstal s
Amount Spant

-

o

-—

"

=

a

a

L

«J¥ W

DETAIL

Ads

Campaign
Cateqory

MTN ZA_CONSUMER_MoMec APP_0A25-042_UAC_ING_L..
MTN ZA_DIGITAL SERVICES_AYOEA_0125C28_UAC_APB..
MTN ZA_CONSUMER_PERSONALISEC TOF UF DEALS_04..
MTN ZA_CONSUMCR_MADC FORMC_0425013 - NCV/LIN..

May_Crand T2 Boost_Video 005
May Huawei P30 Lite 2020 Static 005 - Copy

MTN ZA CONSUMER PULSE 0425004 - YOUTH FROPOSI..

MTN 7&4 CONSUIMFR CONPFTITION CONMMISSION 0425

status

Camgpaign
Type (qroup)

STEP 3:
SGlact variablg 3(Si1ze OF Eubbl
v Impressinng

Unique Link
mpress ons

Clicks
127,314 11,557,917
107,386 6,202,007
102,54 13,184 702
21.0G69 2,012,29(
11 1,574,734
19.524 1.377.202
13.542 1,452,828
€ 758 ? 401 E86

App Installs

34, 285

10 CLD
18,663

1,015

| Facebook

CPC

Proprietary & Confidential — External Communications
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THE LANDSCAPE

OTHER PROPERTIES + OPERATIONAL MODELS

ST AP

CONTENT AUDIENCE
PLANNING

AUDIENCE INFLUENCER

BACKSLAS

GOOGLE FACEBOOK

AR

AUDIENCE REL
MANAGEMENT

EPRJIM |CX

Customer
MANAGEMENT MARKETING Experience

CR §SC |CB

CRM SOCIAL CHAT BOTS
PLATFORMS CUSTOMER CARE

EM

EMAIL
MARKETING

VISUALISATION

Proprietary & Confidential — External Communications
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o
-
1 Home
(;) Pecent

A Hroed

My Wodk

| ¥ Deshboards

3 Actviies

Cuitomers
4 Accounts

ﬂ Contichs

Salss
{‘? Losde

S UpOCTINies

n Compeitert

o .-

YAk CF :ma 7)) Apponmert v

Va Rovwne

76.3T™M

s Phone Lal

Wi Comani

42

N Ve by Ourir

B Ctreractrates

v ] Dedete v

() detre

.....

|
Ji;
'@

sh

Avwsmge Owsd Angn (Earpd Wans Fremnar v Erlbmabend .
164.36 ’ . \

srbardie.

Better customer experience.
_ead mapping.
Personalisation.

~unnel optimisation.

_oyalty and CLV.
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INNOVATION

More time thinking, less operating - Martech

% rhefex Ml BN Vs Holey Buocusaerhs  Pusbs YWhinuw  Belp & 08 *0d P o Maessa Q @

Proprietary & Confidential — External Communications

TBWA\

CIx SocioMokcor '-:Jﬂ-f
<Welcome message here>
Select remplcres Please complete the form:
Facebook
lime ine >cs! standard Name Last Name
F Mail Phone
-“AD Square sixnc
Country Agency
S Bosifirart Industries of specialization
’ (select g to 3)
Categary Sua Categary
(Selectup to 3} \Selectup 10 3)
Upload Picture About Me

©2019 TBWA\South Africa
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INNOVATION

Constant upskilling

S\ ¢

S ’
LITT “‘f
R0 : "

\\

SIGN IN

Proprietary & Confidential — External Communications
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OTHER PROPERTIES + OPERATIONAL MODELS

ST

CONTENT

THE LANDSCAPE

AP

AUDIENCE
PLANNING

BACKSLAS

GOOGLE FACEBOOK

DATA +
ANALYTICS

DV (DJ

DATA DYNAMIC
VISUALIZATION CONSUMER

JOURNEYS

Al |IS

ARTIFICIAL INDUSTRY
INTELLIGENCE SCRAPERS

PREDICTIVE
MODELLING

ML

MACHINE
LEARNING

DM

DATA

DATA
VISUALISATION

Proprietary & Confidential — External Communications
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THE PYRAMID

From Reports

Descriptive
Intuition-led

What
Monthly reports

Reactive

To Analysis

Prescriptive
Data-led
Why

Real time: Predictions,
recos and analysis.

Proactive

Predictive analytics

Optimisation models

Forecasting models

Statistical analysis

Alert system

Basic Analysis

Ad hoc reports

----- Standard Reports

Proprietary & Confidential — External Communications
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THE PROCESS

Problem List data Data Classification
formulation sources collection Output
Predictions
—p Alerts
. Feeds
Humans Humans Hybrid Regression Clusters
Machines Machines

The data process

Proprietary & Confidential — External Communications
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AT THE CORE OF EVERYTHING

Planning, execution and optimization

Compotitor Listening twiote
e MTMes &

Py more oler ey 47000 Mooy Liwoch o FAEE 188
ookl Poge gl VTN Gave' - 20000t 1or 7 darvs when
v Loy e 208 MTN Sve pdoy@gs ke P22

ILVTH Pere. MAeGoa ogeree, Sech o NTN &
dal ‘413 W0 ko VTP use Euduswe 218 023
yxw-cids TAC apoty

Gefa
FREE1GCB
Social Pass

av.
¢

Vedacom &

1 1N
Accept el challerpes axd 18arloveciod 2 ha
raewtson Atk fovcarer Free iy .‘A‘hﬁ\\,.‘ ’l)

QEoaSree. O W and Ael oy AT moeh kot
TF wesle yruiwd - o 2AN OSSN

TBWA

, , < ]

Erand Devieo Listoning twoets African Teacom nowe

Yo F wmeswe it

Mo yo s g s 3 fae Ton P rpoawr et Y
LEAMMND M S ST Ny T

W TPUIINC MO0 2F 120 COMOanas & FLOMC e
Criracn; & 7, #Tansilonraton and s veer
N XSS D v WHPICHE NOTT Is s

A s B At

Ll

SAfricu s Tolkom susponds dividend
for thrae years after orofit slide

[MIOWE RMENT ol i SR
. : r we Mt " .
DO NO'w r r Lo dh Mrcw btdecxora p

fruses nas sheags boen srivieg © oroge e
educclion pep with wibnoegy Vi du Feeh VL sie
B marairenw buane L TR T

“ Hurwl Scuthom Africe © I I

VL Te WV ARIAC SRRV 2 I3 VU SRR e

Mobila Financial Services nows [ o n @ wlsteseshte! e ponts

o Counts p Seah

T ek  arreve ".) MY G wied T ovowe ATeNor ) SroC .- - ;".ml'A.C\l"‘Q.;IIAI'Ol'.ll.‘vl':

v Fevauites D) mfocused M Otre Fil MTN Weekly Pol Digest

'

; whespeaktach mnacts ™R o1
i i
LBS Facully, Olavinka Dyvid-Weslt 1 Suud [Sorre ~  MITN Weekly Poll Digest 01 AV
- - 4 — ! - )} L) - . ®
joins Cambesdge University's global . G00d MOME G Here & your weedy soll
320 Dus nam Sehool teculy, Protesact - layria D T : - =
W [P — b waes b puae | s iy wrle p— 2 E (Y _
POrrer in The Getsyl CUW P _.—_A -
° Aoy Abdul cur —
T onaminys Byt Pea | H AT Av
vy Abdel our shared 4 -hoto n
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o teren Edendm m oll - VIMTII0W VENIOLD M ivelom
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1 oar L M s
L ek tems
s gaddas. . g Totsl # votes for the perioc
3 Dolotnd ltoms W60
#st weed v
hiric Trrad m
1 5| Bichet dhdadie
i arad sra oolam lked T8
Calro-based Finteoh Startup Monay- { N ‘ )
Fellows R3iges US $1M n Serfes-A O Woy w Bisxy afalawli '
bavmed Fodmch "Baden Moo Felwve Bases ZorverAen Hal, egre

SEM B SONSL-N SLee D T s . DIE

Naw olae —y

1°M tansetach clactu § . '
% e -
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INFORMING ALL DECISIONS

Explore / MTN (1 Search

-~

TBWA\

W

() Home
(1) Explore

1L Favourites

MTN = © -
David Vaisberg

EWA Dashboards

New » Select Al

Content Type

v

~ B B
R laake 2 w . ————
‘> Recents ® s e b
Recommencat I
[ ——_3
Advertising
Sheets 2

httne /Misw randine tablas: ~amddl leita hohitanaskbtacsh hurebhanke 721022

Data sources

Advertising Outout

Advertising W Google Analytics 17 MTN Apps
Owner Davic Vaisberg
Modifled 22 Jun 2020, 1300
— e nenae v ——
. - . - S - - - . - ™
Organic Social Media ey Predictive Calendars Telco Performance & Promotions {7y ==

w1
»

~d
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mailto:david.uribe@tbwa.com
mailto:david.uribe@tbwa.com

