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- We were spending weeks

The problems

getting one digital
asset approved.

- Subjective changes.

- Team availability.

- Production costs.

- Low value perception.

- No A/B testing.

- Didn't love the Yt or Fb tools.
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- Waterfall model.
- Heavy traffic structures.
- Wrong briefs.
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The reason(s)

CONCEPT ‘
v v
COPYWRITING

WATERFALL MODEL

The Waterfall Model follows
a sequential order, and so project
development team only moves to
next phase of development if the

previous step completed successfully.
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Changing the approach

R CONCEPT
_ COPYWRITING

AGILE METHODOLOGY
Agile methodology is a practice that helps

continuous iteration of development,

so that activities are concurrent. > GRAPHIC DESIGN

—> ANIMATION
. DISTRIBUTION
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The meeting &

PILLAR 1

PILLAR 2

PILLAR 3

PILLAR 4

PILLAR S

PILLAR 6
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Copy 20-25
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Copy 55-60

Video 1
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Image 10

Video 6
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Image 11

Image 12

AB TESTING
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P1: C1 +i2
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Regrouping

|PILLARS |

CAKE CRUSH

ZERO RATED

SAFETY

RECHARGE

BALANCE
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COPY VARIATIONS *3 P/C‘
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Results

- Turn around time = 48hs.

- 1000+ executions.

- DCO from theory to practice.

- Leaner process and scalability.

- Value perception +

- Change by output instead of hours?

T3C opply

Headline cop

we u

Body copy with impartanr
info in BOLD

CTA in Medium Italics

Headline cof

we u

Eody copy with important
infec in BOLD

CTA in Medium Iralics
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Then we wondered, could we build an RPA tool
to automate this? ™

The RPA: Use of Al/ML capabilities to handle high-
3:;':5;':;' volume, repeatable tasks that previously
required humans to perform.
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So we did...
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\ C @ htips://business.tacebook.com/creatorstudio?tao=instagram_content_posts&contaxi_id=0&collection_id=all_pagas W

) Creator Studio

B Content Library All accounts

How do we charge for this?
Content Library > Po

Limited creativity. ° post
Repetitive assets. R AN Content Jceo o N s .
Media tracking.

Limited to digital (for now).
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Thank you!
david.uribe@tbwa.com
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