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Our clients are becoming more

g B8 4

Creatively Digital Brand Business And sometimes...
SAVVY SAVVY savvy savvy just picky v
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They're facing different challenges and needs

2018 GDP per cagita as reported in #WESP2019
World Economic Situation and Prospects 2019 bit ly/wespreport

Worid [N $71,400
Developed economies $46,600

. Ideas that move the needle $$$ cconomies n sransicion [ $7.100
. Initiatives that teach them about their customers. —— R
: o THE GLOBAL ECONOMY IS
. Business prOpOS(JlS. Letin America& Ceritbean [ 512,000 '
N : . | | EXPECTED TO GROW, BUT THAT'S
. Clear quantitative KPI's / Time (What, when). Uestzm sz [N $11.600 NOT THE WHOLE STORY
. . . gast fAsia - $8,700
. Sustainable plans over tactic ideas. T Learn what that means for your economy
APrics ]smm

% UNITED NATIONS World Economic
) DEPARTMENT OF FCONOMIC Situation 9
N

IAL AFFAIR .
AND SOCIAL AFFAIRS £ Prospects NO
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10 tips to unlock our clients
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1. Always start with your client challenge (#5$t)

Since we need to increase our sales in X% - Now that we want to convert X amount of prepaid
customers to contracts, etc.

i (i
‘;; Il Increase family visits by 15% in the next 90 days.

m To sell 50% of our games on the digital marketplace.

'a' Own the digital conversation around innovation in 2020.

To increase online bookings in 10% by 2019 through our
website and mobile app.
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2. Bring in a couple of industry insights that pre-validate your ideas.

In the last year 70% of car manufacturers focused on safety and innovation, 45% of car buyers

TBWA o i

" e 7 pr o * " Y

Competitor Listening lweels Customer Listening tweels Automative Ad news Automative Innavation naws The amount Of interaCtion, eye'ball adherence, and amount Of ads Consumed
Lexus UAE stiey i) @ will determine the discount of the ride. According to the company, some rides

T OlexusAl CaristaApp Uber to °f_f’=‘" discounts to passen- Exclusive Offers on Select Cadillac . . L. . . .

Gapticeing viows. Simuting oxopensea, Gan you gers who are willing to watch ads.. Models this Summer} will be discounted by as much as 50%. This is a pilot program being tested in

guess the ve~cle? Hirt - it's a seast Jus! Prwwed Lo ¥Moblihity _f Bluy - ‘:;}IIII-L‘L'-."J \'Ldl.:_. Liher te ofer discourts ta r.‘l".r..'-\ngm: who nrewd Cadillac Dalar remesenled by Ma nai Aulos, has an

el AE e coninaehnr vy amstwonen Bl bt [ ot svietaf cekst i st 20f San Fransisco, New York, and Boston. Are you willing to watch mind-numbing

= UBER
ADS 5

r— ‘n c;lng on fer those two brands .# Renault htipsd/wcos
: e l Ca '..l!' ! advertisements to save up to 50% on your commute?

“In South Africa, Co-creation is more than just a
oo Hyundal Kona Launch Event - Live  Nscan Navara Gots Updated fr - buzzword, 40 percent of millennials want to have a say

S s mre 5 < SN SHHERS g o ke S et fr P bt or play an active role in co-creating the products they
= spend their money on.

. - San have dFawn a0 eanhanced vers
ales =eest Stan in for cxceptiaonal offers an the 201 -

QOXZ0 and our tamu iy ¢ 3UVS

........

S i 3, (g o) QXTO S0k, s e Tgtes Ty €

FINFINITIME ¢ st =21 S 28l Ll
nhinitmespps comvradractix 70 ... #INFINITILXTO

Ting tor slatdcrmatwitter.com ...
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3. Data story-telling

Avoid: We feel that, we believe that, we want to... And add validation metrics, numerical examples,
case studies that prove that what you're presenting makes sense.

64

DATA
David Uribe

©2019 TBWAWorldwide . A . |



4. Remember this triangle

Always gravitate your sales pitch around:

Business results

ldea/plan

Timeframe Budget
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5. Use the Columbus principle (Marcus Sheridan - The sales lion)

Guide your client with guestions and make them feel they found the answer (with your ideaq)

Do you know what's millennials And which app they
favorite feature on a smartphone? spend the most time on?

And where are they sharing

o o ?
And their favorite format: the most content?

And what do they talk >
David Uribe the most about? So, how can we get to them?
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Example

3

MTN South Africa @ @VITNZ: - Jur 29 South Africa trends
@ Chellenge Fifteen - Take a picture that recresents Mzansi 1o the Twitter Im prcsslons
tullest, and chare it using . Use to unleach your
creativity with this one! 18 - 24 year olds, join the movement row. Dial *4114.
TaC apply ORGANIC IMPRESSIONS, 8Y DAY #CaptureYourPulse
260K
Seturday, June 29, 209
1504
#PAKVAFG
10K ] |
o U
50K

#CRUVHUR

Organic Impressions decreased

3

Challenge 15 A5 by
Cdpf' ure Fhe essence z fversge Orgenic Impressions per Day 76,395 o
of Mzansi i '23.7/0

Total Organic Impressions 2,309,849

since previous date range

Cn ftn Oo © Marketing
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6. Understand, believe and sell

These principles don't work without each other.

5 Stages of Design Thinking

PROTOTYPE

Define Prcblem Build Reprasentations
Statements of One or More Ideas

Brainstorm &
Create Solutions

Learn About
the Audience

Test Ideas and Gain

User Feedback
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/. Biz people need to speak the creative language and vice-versa.

Do we know the meaning of an insight, a rational, a KPI, attribution, market share, etc?

Business Business
Drivers Ten Core Processes Cperadons ‘ l || ( Rl A | ‘VE PRO t l SS
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8. Sell the suit, not the buttons.

If the principle is correct, details will be discussed later. Don't lose your client's attention.

CREATIVE BRIEF

Get people all around the world (target audience) to start moving towards a
different, circular, economy model (desired behavior change) positioning Eni as the

champion of this new vision (tokeaway).

Heodline

Focus

KPlx: How will we measure success? (no more than 2)

M If you had to explain your idea/plan in 30
seconds or less, would it make sense?

Memorable Tokeaway:

Inspire

Proof: see attoched

Whot is the product truth that moke ¥

Connections Triggers:

Connmect

What convention can we push against with this brief?

Disruption
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9. Remember the rule of 3

Read the room and anticipate possible questions, this will help the flow of the presentation.

Rule of Three

Breaking your slides into 3 concepts helps to:

1 Give a compelling structure to
your presentation

2 Keep it simple

3 Keep your audience engaged
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10. Create a winning structure - Short and sharp.

PROBLEM/ SOLUTION/
MARKET METRICS/
CHALOLENGE VALIDATION BlZ TIMEFRAME BIZ IMPACT
$%T PROPOSAL
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An extra one... The time-constraint pattern.

"In the vast majority of cases, they don't [feel at ease] because they don't know how long
they're going to be stuck listening to you" Oren Klaff - Pitch Anything

An Innovative Method for
PRESENTING, PERSUADING,

i P "Guys, let's get started. I've only got about 20

minutes to give you the big idea, which will leave

PITGH us some time to talk it over before | have to get
ANYTHING out of here.”
OREN KLAFF
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THANKS! TBWA\

David Uribe
Regional Head of Data - CEE, Africa & ME

david.uribe@tbwa.co.za
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