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The challenge: We have no access to 1st party
DATA.

DATA
David Uribe
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Our expectation was...

Tapping into our clients’ data lakes and doing some machine intelligence
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And the reality is

Google, public data, social and paid media*
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N Internet World Stats
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So we had to get creative
I

And started asking questions: For a year!

DATA
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C/V

FACEBOOK

TWITTER

INSTAGRAM

YOUTUBE/BLOGS

HASHTAGS,
TAGGING, LINKS.

FREQUENCY

- 1-2 POSTS P/D + RESPONSES
(ALL COMMENTS + DMS)

10-15 BRAND STORIES. Vel E < N,

3 POLLS
10'1§EPP%SJ gEFzD - ; 20% TEXT
(o)
ALL COMMENTS + DMs) | 2 HASHTAGS + TAGGING + LINKS. 4(;1,/0 \/;I g\ggefé i
3 POLLS o
s SRS 11 HASHTAGS + TAGGING. 40 % VIDEO
3 POLLS (+BOOMERANGS AND GIF)

..................................................................................................................................................................................................................................

3 POSTS P/W + RESPONSE | LINKS ON DESCRIPTION TO MAIN -

(ALL COMMENTS + DMS) CHANNELS.

FORMAT

60% IMAGE
40 % VIDEO
(+BOOMERANGS AND GIF)

70% IMAGE + TEXT
30% VIDEO (ON BLOGS)
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Using the stories on Social Media as a research tool

Audiences engage with polls and it's free DATA

Hey Fam,
@ MTN South Africa ha creado una encuesta. h .
Publicada por TBWA Hunt Lascaris [?] - 19 de julio a las 20:02 - W al‘ IS you r
Do you play games on your phone? FGVOU ril'e Way |.°
MTN South Africa @ @MTNza - Jul 19 v -
@ What types of mobile games, if any, do you prefer? 48% Yes 'earn online?
6% Sports -
0
13% Action 52% No
33% Puzzles Esta encuesta ha finalizado. 739 votos
18% Arcade
M177 122 »
I , ‘ " Promocion no disponible
176 votes * Final results Personas alcanzadas Interacciones
) - Os 14 comentarios
) 2 Tl J 8 ]
|ﬁ Me gusta C] Comentar ﬁ> Compartir @« v
DATA
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And put all the answers on a Dashboard

And weekly summaries

LMTN

Poll Razearch  Poll Digest Fashtags Ustanrg Hashisg Pairz Listaning

ustomrer Servicea Poll Trerds

Pall Digsst
Visakly (01 rasie
120318 Man Focos>rob
hstagar
Twitter
120418 T [ —
nsmyaT
Twitter
120618 wada Facmoook
DATA
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129,842
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wetate? = Yoo
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WAEH dercs o5 pou peofar 15 Ut 15020 Lp your TN P l ”» o
CHl DOON ACEOUNTY Celphon

§i

Poll Digest

Weekly poll results

07/16/19 Tue Facebook
Instagram
Twitter

07/17/19 Wed Facebook
Twitter

07/19/19 Fri Facebook
Twitter
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Total # votes for the period:

Which music genre keeps you going?

Which music genre keeps you going?

Which music genre keeps you geing?

Do you know how to recharge with MTN Chat?

The best thing about using MTN Chat Is..

Do you know how te recharge with MTN Chat?

The best thing about using MTN Chat is..

wWhere would you like to see MTN Joyous Celebration
live In 20207 If your city I1sn listed, please drop it In
the comments.

Do you play games on yeur phone?

Do you play games on your phone?

v/hat types of moblle games, If any, do you prefer?

3,829

895

27

406

262

432

199

57

328

739

307

176

Post Date
7/15/2019 to 7/22/2019

i

i

17%

&
£

Simplicity

19%
Yup

Simplicity

44%

Yes

47%
Yes
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Without knowing we were sitting on a gold mine of
knowledge - Behavioral data
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But challenges came along

oF

oo "
Faster than Creatives weren't Planners Client lost
we could look into it using it disengaged interest
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How do we change the mindset then?

Simple: Nobody wants dashboards, they want GOOGLE.
Accessible: The only right time is all the time.

Relevant: Filter information as much as possible.

DATA
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So we built a "Google” for them
But before we show it to you, let us show you how we did it.

I - ~ - - ' -

1 Post Nama |v|FostDale | v FostTime | v |Fost Unk LR\ v | Platiorm | v | Pwar v | Typa v | Format v | Pol Gatenory | ¥ | Importance v | Sory # v v v v

9 Gyl 430700 Fm Insagram Ta= ol Iy =il Tachnoloqy Nedum 1

7u0 LCDve OLED W28 430100 FM I"z:agram Tecnnalogy Sy Taxt 2

71 COvs OLED 4232018 43000 FM I agram Techinchagy 3oy Taxt 3

/2 1IGDva 0L APENE 43000 FM 1"z agram Tasnnokvyy oy Vidan 1

73 Awdo boos ve. o-boos 4232018 83000 PM I agram Vst Evaraine Sy Szl rage 3

~ e 530120 FM Inssagram Tecnnclogy Sy =l I echnology Medu 1 I

75 Googa Mappai APENE 53000 FM Inz"agram Tacnnalvyy oy Vidan 1

76 Sougly Muappsl 4232018 830.0C PM v agram Techmubogy Sury Video 2

7r |G M d 232018 53000 FM Inssagram le<hnalogy oy Vvideo 3

rd 2018 S0 FM 1Nz agram Tecninaldy oy ol Tachnology Madum ~

79 FCHDOOSEDAY 422018 300.2C PM s agram Vusit. Sownaine Sy Skl mage 1 M

an SUEHDERDAY APLNNR IDOTH EM In=*agram Mar -marane Sy =ein mage 2 - rg G n I Ze t e p O O S .

a _4'2“.'2‘3!8 300.2C FM e agram Musie Evanaine Sy 2l Curssumer Ineighls Mesdiur 3

32 Mccrwak shces 4242218 330:2C FM Ins:agram Music . Sverainr 3oy \ideo 1

13 Maonwak 2noes e NS FFI00 FM In="agram Mk Srarane Sovy Vidan 2 _ L b | | d t h b | tf
54 Thews ansa OSForn Avdiod cod/242018 4.00.2C FM i agram Tec by Sy Tuxl 1 G e e e I I I y p G O r I I l I
35 1hees aneyw U5 Hom Adrod cod282018 40000 FM Ins:agram 1 echinchoay 3oy J2ic mage 2

A Thams anaa OF5 Pom Avind ead2a18 40000 FM In="ngram Tesnnakvyy Sy et mage a °

57 Thews ansa OSForn Avdiod co4242018 4.00.2C FM i ayram Te by Sy Salc e 4 C G te O r G n d I m O rtd n C e
A0 Thawms anvw 05 Fom Avinod cod2a e SAXITH FM Ineagram I minaloyTy Iy A Mage n g y p (]
38 Thaee anaw OS5 Fom Androd cod/2¢ 2018 40000 FM Inz7agram Tecnhnakgy Sy Tax 6

30 _W'ZNO 4.30.0C FM s oyram Vasit. S Sy =l Cursumeer Insighls High 1

U Anzwneing the Valin of dats IR SIYI0H FM In=*ngram Connatinry vy 1ot 1 - L G b e | | e d ke WO rd S

32 Anzaerioy he Vadow of dala 4252018 530.0C FM I o= ayram Convac lviy Sy Texl 2 ®

33 Answerin] the Value of data R~y L] S000U0 FM Insagram Connecinry 0y et 3

14 Anzawring the Valae of dana B F 53000 FM In="ngram Connativty Sovy Teve 4 °

38 | Anscwring lhe Vadow of data 472572018 53000 FM b lagram Conwclivly | Swry Tesl 5 - A e G G te | te r

36 2RI B30 PM Ins:agram MJsc raranc 3oy e Lertar—ent Low 1 *

17 SWATCHTHIGSPACE 42512018 600100 FM Inz>ogram Maskt Sveranr Sury Satc moge 1

38 SWATCHTHISSPACE 47252018 6.00.2C FM I ayram Vs Soaam 3oy STy 2

19 ety 1] DN FM Intagram Jollorra Iy =l Snont Lovw 1
100 Poam Inyour pocken? 4262018 1730000 ANA 1Nz agram Musk. Zraranr Sury Sl mage 1
101 Posm in yeur pocket? 42612010 **:00:00 AN Ins:agram Music. Zriaraine Sy Suafic ~age 2 -
102 Poam nyaur poeke? RS TN ALY In=*ngram Viar =mrarane Sy Son mage K]
103 Poan n your pocke!? 47262218 <0000 AN I agram Music. Saram 3oy Salc Mayge 4
104 DI " 20000 Pra 1n4:agram WVUSE  _raranc 3oy ol | achnosoqy g~ 1
105 ' W Al A28 20000 FIA I~==ngram Connocivty Sy Satn mage 1
108 W-Fi 4262018 20 COFNA I agram Conmeivily Sy Salc Mage 2

4 u Data \Va'idation +
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And this is what came out of it

Ouir first custom insights tool from our own DATA!

DATA
David Uribe

©2019 TBWAWorldwide

\ MTN-3-CustomerListening | X 3

< C & https://www.lbwadata.co.zalcopy Z of mtn socialanalytics

TBWA =
gD

Customer Service Poll Trends Poll Research  Poll Dijest  Hashiigs Lstening  Hashtag Pairs |
Pol Reseach
Insice MTN's Poll Reseach Data

Use the fiters below to fnd irsight into our consumers minds

STEP 1: STEF 2:
Select Pol Category (optional) Sdect Foll Importance Classifcation (opsonal)

(Mutiple raluos) > N

-

slening

STEP 3
Select Research Date Ranga (opsonal)

4/102010

# of responses being analyzad:

Fntertainment

# Votes 38,848
# Poulls 122

Research Fesults

Pact NDate  Pall Quection Hatform

What's your flavour when &

4/18/2018 Twittor
COmM2s tC your Cholce of #m.,.

4/19/2018 # Artificialintelligence e Twitter
evolving, and we ~vant to k..
= elintel

Artificizlintelligence s Facebook
evalving. Are you ?
How much data keepsyou o ..
going every month?
Whal # music are you mos
Facebook
likelv to stream or download?
| F -
What do you use “he most to Twitter
get enlineg?
When's your favourite time e
verllle
to tweet?
- o
4/31/2018 Didyou<now that King Twittar

Mswati 1!l renamed Swazila..

I neal all the way

I'm shock

Shook

500ME - 1CB

AM

\
\

J
/

p
\
N\,

CLIENTS /I

s

STEP 4:

TYPe @ researcn Keyword to fing reled questions

(For exanple: Fashion, Rugby, Phose, Devica)

7/122019
{)

Techmnlogy

276,701
365

Socizl Opportunities

fssim

Unemployment
Crime
Corruption
Poverty
HousING

Water Suppy
Education
Roads

Electricity Supply

Economic / Income
Inequalty
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41%
25%
23%
17%
15%
11%
10%
8%

7%
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What can we do with a tool like this?

Reverse engineer ideas.
Substantiate ideas.
Develop better strategies.

e

PPSRot
LG ST LAV TR
ALV ¥

Inform our client about their business. M R
Create white-papers/research resources*
Develop new products/solutions other than ads.

The Camera is the
New Keyboard

Pinterest: The Answer to Visual Search
for Consumers in a Discovery Mindset

ocU A WN S

iProspect. + Pinterest
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Do you want to get into this?

It's simple that it looks

Show it to Present in all

D\Live Label them the team planning sessions

Polls Create a . Insights on
(3/D) dashboard Weekly digests everything

DATA
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-3 i THANKS! | ' BWA\

david.uribe@tbwa.co.za
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