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Why do we need to keep an eye on our client’s competitors?
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Main challenges when doing competitor’'s analysis

1. We stick to social media/listening
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2. Cost/Access to tools.
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3. Is SEO/SEM still relevant?

How do we analyze it?
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4. The consulting companies

What co people want? Save me time and ensure my safety.

Deloitte.
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Main challenges when doing competitor’'s analysis

5. Not real time but quarterly/yearly reports
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How to keep an eye on your clients' competitors with DATA
Labels + Dashboards + Alerts

Compctitive Landsoape: \What Price Polnts arc Compethors Using?

We developed a methodology in which by using
taxonomy, dashboards and anomaly detection we are
identifying business opportunities/threats in real time.
Alerting our clients and unlocking new biz/creative
opportunities.
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Process
1. Define your sources

o Shop  Lifestyvle  Felp &Support  My\odacom Q A
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Just got home from work an hour ego and have bean birge watching
#EMrigesas on @netflix &2 & @tiuftyguy
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Websites.

Landing pages.

Social media.
CRM/email marketing.
SMS.

Adwords/search.



2. Create a classification (taxonomy) model
Brand, duration, source, type of promotion/communication, price, incentives, etc.
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3. What is the anomaly?

Anomaly detection: In data mining, anomaly detection (also outlier detection) is the identification of rare items,
events or observations which raise suspicions by differing significantly from the majority of the data*

Anomalies in Stock Value Using Stationary Standard Deviation

120

1. What are the regular promotions?
2. What are aggressive promotions?

va uc (Us Dollars)

Tip: Most aggressive promotions usually have a very short
time limit.

3] 22 200 600 8o 1000
imc (Dzys3)

*Source: Wikipedia
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Example

For this Telco client we keep a close eye on what their competitors offer on a daily basis and whenever we see

promotions that are under X value offering over Y data/airtime we alert our client.
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single promo
single promo
buncle promo
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buncle promo
single promo
bundle promeo
single promo
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singla promo
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Data Promo Costs
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*Source: Wikipedia



4. Data visualization

Use any of the visualization tools to map out your competitor's landscape.

Compeatitor Performarce Promo Overview Promo Pricng  Deavica Pricng Evoluton = Davice Wordcloud | Incentive Wordclouds
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Router 1 Huawei Device The Big Deal |
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0 50 100 0 40 100
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5. Set alert mechanisms

Once an anomaly happens, the dashboard should trigger an alert (First for the agency then the client).

Create Alert X

Send email if 'Sales’ is:

Condition Threshold
Above or equal to v 170,000
Condition currently met
Subject
170 000 , Data alert - Sales quota reached

When the condition is true, send email:
As frequently as possible v

Recipients

Mark Wheeler x | Jon Christiansen x

Recipient name or username

Create Alert

Competitor Analysis
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6. Generate weekly reports with recommendations (Business focused)

Translate the learnings into actionable insights for the creative, planning and account teams. Then take it to
your client.

Paid Search Competitive Analysis Report

Top 10 Campetitors Top 10 Competitors
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1. Promotional keyword analysis (For our copywriters)

Competitor Performance @ Promo Overview @ Promo Pricing Device Pricing Evolution = Device Wordcloud @ Incentive Wordclouds

Date
Competitive Landscape: What is the competition giving as incentive? Tt A rTie

MTN Incentives Vodacom Incentives

Discounted monthly subs & Free R10 000 Top Dog Educational
Voucher

Once off 10GB data bundle

Telkom Incentives Cell C Incentives

Free Music and Video Streaming

FREE WHATSAPP CALLS AND MESSAGES
Out-of-Bundle rate: RO.70 per minute

Free Telkom-to-Telkom calls
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2. Cost of products progression
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10K
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4K hona XR 17°8GH X . KGR
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l | ' ‘ I l ' @ i a y Xpeara 10 (coming soon Samrsury Gedaxy A70 koming 500
R B I ' ! : g ey 3
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3. Real time product/offer design methodologies

Have you heard of design thinking?

PHASE V:
TESTING

Getting feedback
on the first prototype
to improve it

PHASE IV:
PROTOTYPING

Rapid prototyping

of one or more ideas

Competitor Analysis
David Uribe - June 2019
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PHASE |
PROBLEM DEFINITION

Selecting a focus user
and clearly defining
his or her problem

PHASE II:
NEED FINDING

Building up empathy
by interviewing and
observing the user

PHASE III
IDEATION

Creating many ideas
to solve the problem
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Thank you
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