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Co-creation Defined 
Co-creation In 8 Steps

2nd Module \



We Brainstorm, Workshop and Swat,  
but they usually follow the "normal" 

creative process



Tools for creativity

Working together

FacilitatedFocus on ideas

All types of challenges

Co-creation defined



CO-CREATION IN 8 STEPS

2nd Module \



Choose The Facilitator

STEP 1



The Facilitator is the 
conductor of co-creation. 
The Facilitator helps people to work smarter 
together and is the coach of creative performance 

The role can be take by a creative and strategic 
person with leadership skills. 



Responsibilities 

• Works with strategy to find a good creative starting point and 
formulating the brief into actionable challenges for creation. 

• Work with Creative Director to set ambitions and desired outputs 
of the session. After session works with the CD to bring ideas to 
execution. 

• Designs tools and exercises for the session 

• Cast the session with the right people 

• Plan and execute the co-creation session



Understand & Discover 
The Challenge

STEP 2



Stakeholders

Objectives

EdgesConventions

Strategy



Facilitator turns information into 
actionable parts of co-creation. 



Choose Scale of 
Co-creation

STEP 3



IMPLEMENTATIONCHALLENGE DISCOVERY

1. Challenge: Understand the problem 
2. Discovery: Get inspired, interact & empathize with people.  
3. Idea Generation: create, evaluate and develop ideas with tools 
4. Prototype and test 
5. Implementation: build a robust team & make a plan for implementation 

IDEA GENERATION PROTOTYPE 
& TEST

? !



THREE APPROACHES TO APPLY CO-CREATION

SMART 
START

BOOTCAMP
BLACK BOX

CREATIVE SPRINT 
FOR A WELL DEFINED 

CHALLENGE

3 H

FULL PROCESS TO FIND 
AND DEFINE THE 

CHALLENGE, 
OPPORTUNITY, MULTIPLE 

SOLUTIONS AND 
PROTOTYPE 

INNOVATIONS AT SCALE

8 H

2-4 DAYS

ONE DAY SESSION 
TO DISCOVER IDEAS 

AND ROUTES OF 
IMPLEMENTATION



Co-Creation Timeline \ Mid scale

1-2 Weeks before session 4-8 H

plan and prepare session Co-Creation 
Session

1-2 H 30min \ team

CD & 
Facilitator 

Discuss ideas

CD & 
Facilitator 

Review  
with teams

1 H

Final review 
with strategy 
and account 

lead

4-8 HSESSION DAY DAY AFTER 2 DAYS AFTER



Prepare Session

STEP 4



• Define the brief into a focused question 
• Cast the session with the right people 
• Design the workshop flow from start to end 
• Prepare materials for session 

Who: Facilitator / Creative lead - But involve the strategy and business director 
Output: Session Flow 

GETTING READY



Co-creation flow: 
Design the session 

sessionlab.com is a tool to design the flow, 
structure and timing of the workshop.  

Everything is carefully planned to make sure 
you get the creative output you want. 
  
Timing is used as a tool to add pressure to 
creation.  

http://sessionlab.com


Facilitate The 
Session

STEP 5



I.DO.A.R.T. 
Intention of the session 
Desired Outcome 
Agenda 
Roles 
Timing



• Quantity is a condition for quality 

• Write ideas in silence first - avoid group thinking  

• Build on each others ideas (Yes! And…!) 

• Think big / encourage wild ideas 

• Postpone critical thinking and judgement 

• Listen to other peoples ideas 

• Get all your ideas out 

• All ideas are our ideas

CREATIVE PRINCIPLES IN CO-CREATION



Check In: 
What motivates you to be here? 
How will you contribute to the 
session?



How might we tell winery stories in a format 
that highlights everything great about the 
wine that you can't taste?

FOCUS QUESTION:



FIRST  
SELECTION

IDEA  
DEVELOPMENT

SECOND SELECTION 
& CONCRETIZATION

DEVELOP EACH IDEA FURTHER - 
AGAIN NO JUDGEMENT!

FINAL 
SOLUTION

SELECT IDEAS THAT HOLD 
CREATIVE POTENTIAL 

SELECT ONE IDEA AND TURN 
IT INTO A FINAL SOLUTION

TO WIN: 
SEPARATE IDEA 

GENERATION 
FROM IDEA 

EVALUATION

START WITH THE CHALLENGE AS A 
”HOW MIGHT WE…” QUESTION

GENERATE AS MANY IDEAS AS 
POSSIBLE WITHOUT JUDGING THEM

IDEA GENERATION STEPS IN CO-CREATION

IDEA  
GENERATION



Easy to move around and organise.  

Limits the writing to short sentences 

Offline 

Use Post-it’s



Ideation tools: Cards 

I use Methodkit.com cards to help 
creatives find new ideas and 
connections.  

I select the right cards depending 
on what you are creating 

Methodkit.com 



Format building 
Use this tool to give teams input on how to build good content formats 



PR hooks by Eleven PR 
Tool to create PRable ideas 
PR hooks by Eleven PR 
Tool to create PRable ideas 



What if Cards 
And these…. 



FIRST  
SELECTION

IDEA  
DEVELOPMENT

SECOND SELECTION 
& CONCRETIZATION

DEVELOP EACH IDEA FURTHER - 
AGAIN NO JUDGEMENT!

FINAL 
SOLUTION

SELECT IDEAS THAT HOLD 
CREATIVE POTENTIAL 

SELECT ONE IDEA AND TURN 
IT INTO A FINAL SOLUTION

TO WIN: 
SEPARATE IDEA 

GENERATION 
FROM IDEA 

EVALUATION

START WITH THE CHALLENGE AS A 
”HOW MIGHT WE…” QUESTION

GENERATE AS MANY IDEAS AS 
POSSIBLE WITHOUT JUDGING THEM

IDEA  
GENERATION

IDEA GENERATION STEPS IN CO-CREATION



Idea Selection Tool: 
I use this tool to help 
teams define and select 
the ideas they have 
created in the idea 
generation phase that 
have creative potential.  



FIRST  
SELECTION

IDEA  
DEVELOPMENT

SECOND SELECTION 
& CONCRETIZATION

DEVELOP EACH IDEA FURTHER - 
AGAIN NO JUDGEMENT!

FINAL 
SOLUTION

SELECT IDEAS THAT HOLD 
CREATIVE POTENTIAL 

SELECT ONE IDEA AND TURN 
IT INTO A FINAL SOLUTION

TO WIN: 
SEPARATE IDEA 

GENERATION 
FROM IDEA 

EVALUATION

START WITH THE CHALLENGE AS A 
”HOW MIGHT WE…” QUESTION

GENERATE AS MANY IDEAS AS 
POSSIBLE WITHOUT JUDGING THEM

IDEA  
GENERATION

IDEA GENERATION STEPS IN CO-CREATION



Idea Concretisation Tool: 
I use this tool to help 
teams clarify their idea.  

This is the format they 
present their ideas to for 
the whole group 



Show Time 

The teams present the 
ideas they are most 
proud of. 

10 ideas with 2 minute 
presentations each 
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A day in the life of your idea

Ann, 29 yo, NL 
TA all the way 

Copywriter, baker, optimistic by 
nature. In love with poetry and 
design interior. Living in a co-
location with 3 other young 

workers.

Thomas, 34 yo, NL 
From TA to WBB 

Father of 2 little girls, Account 
Director, always in for a party 

with friends. 

Lorette, 28 yo, FR 
(Eco-conscious) TA 
Mom of a son of 4,5 yo and 

mom to be (8 months 
pregnancy). Waitress in a 

vegan restaurant & blogger

Fanny, 34 yo, FR 
(Semi eco-conscious) TA 
Mom to be (3 months pregnancy). 
Works in a bakery / singer / stylist 



Media Arts 

How will the idea work? 
Where will people connect 
to your idea? 



FIRST  
SELECTION

IDEA  
DEVELOPMENT

SECOND SELECTION 
& CONCRETIZATION

DEVELOP EACH IDEA FURTHER - 
AGAIN NO JUDGEMENT!

FINAL 
SOLUTION

SELECT IDEAS THAT HOLD 
CREATIVE POTENTIAL 

SELECT ONE IDEA AND TURN 
IT INTO A FINAL SOLUTION

TO WIN: 
SEPARATE IDEA 

GENERATION 
FROM IDEA 

EVALUATION

START WITH THE CHALLENGE AS A 
”HOW MIGHT WE…” QUESTION

GENERATE AS MANY IDEAS AS 
POSSIBLE WITHOUT JUDGING THEM

IDEA  
GENERATION

IDEA GENERATION STEPS IN CO-CREATION



Idea Gallery 

Get feedback by 
asking the group to 
comment on the ideas 



FIRST  
SELECTION

IDEA  
DEVELOPMENT

SECOND SELECTION 
& CONCRETIZATION

DEVELOP EACH IDEA FURTHER - 
AGAIN NO JUDGEMENT!

FINAL 
SOLUTION

SELECT IDEAS THAT HOLD 
CREATIVE POTENTIAL 

SELECT ONE IDEA AND TURN 
IT INTO A FINAL SOLUTION

TO WIN: 
SEPARATE IDEA 

GENERATION 
FROM IDEA 

EVALUATION

START WITH THE CHALLENGE AS A 
”HOW MIGHT WE…” QUESTION

GENERATE AS MANY IDEAS AS 
POSSIBLE WITHOUT JUDGING THEM

IDEA  
GENERATION

IDEA GENERATION STEPS IN CO-CREATION



Check Out: 
What is you biggest take away? 
What did you learn in the session?



Review The Work

STEP 6



First review after session 
On average, After a session 
there are 10 - 20 concrete Idea 
templates and 200+ of post-its 
with ideas.  

The Creative Director / 
Facilitator takes time to select 
the ones with most creative 
potential and directs teams to 
flesh out ideas into 
presentations. 



Present The Work

STEP 7



Confidential and ProprietaryCopyright TBWA, 2019. All Rights Reserved.



EMOTIONAL BENEFIT  
(EXPERIENCE FOCUS)

INDULGENCE 
(PB AS A SECONDARY MESSAGE)

IT’S PLANT-BASED 
(PB AS THE STORY)

GREAT TASTE 
(PRODUCT FOCUS) 

Finally 
silence !

The Excuse 
ice-cream

Travel the 
world

Fantasy 
founder

The 
Indulgence 

Republic

Legal HighA recipe for 
living

Ice-cream 
as a religion



Revisit The Work

STEP 8



Golden Nuggets 

After the session you will have 
hundreds of ideas. 

Gather the team if needed to 
rapid fire the ideas on the 
posits that were not presented.  
review the ideas with the team 
CD. 



Tools for creativity

Working together

FacilitatedFocus on ideas

All types of challenges

Co-creation Recap



ALWAYS IN BETA.

steve.brown@tbwa.be 

TBWA\Brussels 


